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Report Title: Review of Working Together Training from April 2016-March 2017

Report Date: 4/4/2017

________________________________________________________________________

	
1.0 Introduction

1.1 This report has been prepared as part of the ongoing WSCB evaluation strategy, which is used to measure the success of multi-agency training and improvement of outcomes of children and young people in the Wirral.

2.0 Working Together Training 




2.1 The Working Together multi-agency training has been running in its current format for over a year, although a few minor changes have been made to the delivery of the materials, the objectives remain the same. During the period being measured the training has been delivered by members of the Safeguarding Board Team, with the Training Officer as the lead trainer. As a multi-agency event it is recognised that it would be better being delivered by a multi-agency partnership and with this in mind there have now been two health colleagues, identified from the training pool, who will assist in its delivery moving forward. The event currently runs bi-monthly and is always in high demand. 

2.2 In the period identified a total of 133 people attended 6 full day events with a total of 25 people having booked a place and then not attending. 10 of these non-attendees made no contact at all. A breakdown of attendance on each session can be seen below. With an average of 22 participants per event, the Working Together training continues to be one of our most popular courses. All events were arranged for a maximum of 25 participants due to room availability.
In September there were two events due to an earlier event being postponed.  









2.3 Looking at a breakdown of those people that have attended the events throughout the year, by far the majority of people attending have been from the category ‘other’. When looking at the details provided by this group we can see that they come from a variety of organisations including PAFA Parenting, Milestone Care, Sports and Recreation, and some housing providers. This is one event where there has been a mix of staff from different organisations, whereas a lot of other WSCB events are predominantly attended by CYPD Social care staff. 
A breakdown of the numbers attending by organisation is shown below. 
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2.4 Feedback regarding the Working Together Training has always been very positive particularly around the issue of the sharing of information. Some example of feedback immediately after the event stated the following:
All professions should attend this course.

Feel more confident about challenging if I need to.
Found this course really informative. 

	







It surpassed my expectations. I found the group work very insightful and a good break from the presentations.

Good to listen to people from different roles for different perspectives.









2.5 Longer term feedback has been sought with a follow up evaluation sheet sent out to people asking particularly how the training has impacted on practice. The feedback that has been sent back has again been very positive:
I have been more confident in speaking to other professionals and colleagues to say when I am not comfortable closing cases etc. whilst remaining within the boundaries of my role.



I listen to clients a lot more attentively and feel a lot more reassured that the safeguarding board is there to get involved when needed! 












We (3 of us) now chair safeguarding meetings and are implementing a safeguarding framework within Sport and Recreation.


This reminded me to be mindful of that when communicating with others and not assume that they understand.













3.0 Plans for future training.

3.1 The training still continues to be in high demand and will run bi-monthly for the forth-coming year. The events scheduled for the early part of the year are fully subscribed already.
Whilst the current format seems to be working well, with a new video clip being used for the multi-agency meetings, the material will continue to be reviewed in response to feedback received, and any changes to current practice.  


Number of attendees
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