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Report Title: Review of Harmful Practices Training from Jan and March 2017

Report Date: 20/4/2017

________________________________________________________________________

	
1.0 Introduction
1.1 This report has been prepared as part of the ongoing WSCB evaluation strategy, which is used to measure the success of multi-agency training and improvement of outcomes of children and young people in the Wirral

2.0 Harmful Practices Training 




2.1 The Harmful Practices Training was developed in response to the Learning Review of Child 3 where a gap in frontline workers knowledge was recognised as a contributing factor. The task of creating and delivering the training was given to staff from the FSU (Family Safety Unit) as being those staff best skilled to tackle such a complex topic. The training has initially been scheduled to run bi-monthly. This report has been completed to consider the outcomes of the two events that were delivered in January and March 2017.

[bookmark: _GoBack]2.2 In the period identified a total of 23 people attended the training from a variety of different organisations, with a further 4 people having booked a place and then not attending. In the March event 2 of the 7 participants left early and so didn’t complete the course. A breakdown of attendance on each session can be seen below.




As can be seen the numbers attending the first two events of this training have been very low with events set at a maximum of 25 spaces being available per event, despite general feedback being that people would like this training to be available. At present we are unsure why there has been such a small take up of the event and will monitor future events in the calendar with the potential to review the number of events being delivered. 






2.3 Looking at a breakdown of those people that attended the two events, the majority of people attending the event were from Childrens Social Care with the next largest group being from Health colleagues. Despite the small numbers this is one of the multi-agency events where there is a fairly good spread of partner agencies attending allowing for greater opportunities to share practice and understanding. A breakdown of the numbers attending by organisation is shown below. 





2.4 Feedback regarding the Harmful Practices training has been very positive with most of the constructive feedback from the first event saying that the event could have been extended to a full day to explore issues in more detail. Some example of feedback immediately after the event stated the following which acknowledged the way trainers delivered training on a very complex and difficult topic:

	Very hard subject so people are pretty drained
Really great training, well delivered, great content. 

Will recommend to colleagues
















2.4 Further feedback from the second event which had been extended to a full day stated:

This will support my understanding when working with a YP. 








Will enable me to understand and help any clients I am working with who are having to deal with issues around harmful practices.  
Such an awful subject, did not feel confident about this as I was worried I would miss something. Feel I now have access to resources and have been sign-posted to support groups. 




















3.0 Plans for future training.

3.1 Initially this event was developed as a half day event. However after the feedback in January this has now been extended to a full day for all future events.

3.2 The future of any training materials will be continue to be reviewed from the feedback received. There will also be consideration given to the amount of events we deliver in the coming year based on numbers of attendees.  




Number of attendees
Participants	Jan	March	16	7	Targeted	Social care	VCF	Other	Health	DASS	3	7	4	3	5	1	   
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