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Report Title: Review of Lead Designated Person Training from July 2016

Report Date: 19/1/2017

________________________________________________________________________

	
1.0 Introduction
1.1 This report has been prepared as part of the ongoing WSCB evaluation strategy, which is used to measure the success of multi-agency training and improvement of outcomes of children and young people in the Wirral

2.0 Lead Designated Person Training 




2.1 The Lead Designated Person training runs twice a year and spaces are always filled very quickly, with demand for the course being high. This report has been completed to consider the outcomes of the event that was delivered in July 2016.

2.2 The current training package is being delivered by a colleague from Edsential. 

2.3 Looking at a breakdown of those people that attended the event in July 2016, by far the majority of people attending the event were from education despite the course being advertised as a generic multi-agency event. The total number of education staff equated to over half of the total participants that attended. This may have some impact on an event that is supposed to be multi-agency. This number is closely followed by the category ‘other’. A breakdown of the numbers attending by organisation is shown below. 





2.4 Feedback regarding the lead Designated Person training was largely positive with most of the criticism being about the venue or the size of the group (this event was over-subscribed). Feedback immediately after the July event stated the following:

Really enjoyed the course and got some helpful information to take forward to my organisation

Well thought out informative training, with opportunities to share ideas and experiences. 


	




Longer term feedback has been sought with a follow up evaluation sheet sent out to people asking how the training has impacted on practice. The feedback that has been sent back has again been largely very positive:


	It has reconfirmed my awareness of procedures and trigger points in safeguarding.
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	The ‘ windscreen ‘ and working and understanding duties between universal and specific services were helpful. I have attempted to incorporate the windscreen into our work and other staff have found this useful. 






I was able to disseminate my knowledge and understanding gained from the training to my childcare team















3.0 Plans for future training.

3.1 The Lead Designated Person training has been running in its current format for over 12 months and although feedback had always been positive, training materials will need to be reviewed to ensure most current themes and needs are being addressed. 

3.2 The Lead Designated Person training is scheduled up until April. With a change in the role of the current trainer, provision of future training will need to be considered. 
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