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Report Title: Review of Neglect and the Graded care Profile Training from April 2016-March 2017

Report Date: 15/3/2017

________________________________________________________________________

	
1.0 Introduction
1.1 This report has been prepared as part of the ongoing WSCB evaluation strategy, which is used to measure the success of multi-agency training and improvement of outcomes of children and young people in the Wirral.

2.0 Neglect and the Graded Care Profile Training 




2.1 The Neglect and the Graded Care Profile multi-agency training has been running in its current format for over a year. It has been delivered during this time by a colleague from Health and a colleague from Social Care, with support from the WSCB Training Officer on occasion. The event currently runs bi-monthly and is always in high demand. 

[bookmark: _GoBack]2.2 In the period identified a total of 148 people attended 6 full day events with a total of 38 people having booked a place and then not attending. A breakdown of attendance on each session can be seen below. With an average of 24 participants per event, the Neglect training continues to be one of our most popular courses. For events in April and June the events were set a maximum of 40 attendees. Since that date the events have been arranged for a maximum of 25 due to practicalities of room availability and in response to feedback from trainers and participants. 











2.3 Looking at a breakdown of those people that have attended the events throughout the year by far the majority of people attending have been from Childrens Services with the next largest group being from Health, with many of those attendees being Health Visitors. In each of the events however there has always been a fairly good mix of multi-agency partners attending allowing opportunities to share practice and understanding. A breakdown of the numbers attending by organisation is shown below. 





2.4 Feedback regarding the Neglect and Graded Care Profile Training has always been largely very positive particularly around the practical exercises of using the Graded Care Profile Tool. Some example of feedback immediately after the event stated the following:

	Practice using the tool was very useful 

Good that it was a mix of agencies for different perspectives

Excellent course, essential to all home visiting teams









We often work with parents re neglect, very useful empowering tool.
Thorough well-paced, and applicable to my role.











2.5 Longer term feedback has been sought with a follow up evaluation sheet sent out to people asking particularly how the training has impacted on practice. The feedback that has been sent back has again been very positive:

I did find the training useful; it dispelled myths around how to present this to families using it as a supportive tool for them to use.


I have been able to promote this training to my staff who will on occasion be lead Professional on TAF cases. 











Sharing the information at team leader meetings has enabled everyone to sing from the same hymn sheet.

I’ve not had to complete a Graded Care Profile since I did the training, but it has given me a better insight into levels and thresholds of neglect. 


















3.0 Plans for future training.

3.1 The training still continues to be in high demand and will run bi-monthly for the forth-coming year. This may well need to be re-considered with the expectation of completion of the tool for any referral, Child Protection Case Conference or Review, where neglect is the key concern, as the demand for learning may increase. 
One of the lead trainers has moved in to a new role meaning there will be a need to gain more support for the delivery of the training. The trainer pool will be approached in order to ensure there are enough trainers to meet the commitment to the calendar. 
The material will continue to be reviewed in response to feedback received. 
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