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Report Title: Review of Managing Allegations training Feb-July 2017

Report Date: 29/11/2017

________________________________________________________________________

	
1.0 Introduction

1.1 This report has been prepared as part of the ongoing WSCB evaluation strategy, which is used to measure the success of multi-agency training and improvement of outcomes of children and young people in the Wirral.

2.0 Managing Allegations Training 




2.1 The Managing Allegations training runs 2 to 3 times a year. It is delivered by the Local Authority Designated Officer (LADO) in a multi-agency forum, and is directed towards managers or those in a position where they may have to respond to allegations made against a member of staff. This is a course that is always popular, and is a course that any person, identified by their organisation as designated safeguarding lead, would be expected to attend.  

2.2 In the period identified 2 Managing Allegations events were delivered, one in February and one in July. A total of 34 people attended the two courses. 
Below we can see a breakdown by agency of the attendees on the two events being reviewed. This breakdown depends on the individual identifying their agency when applying for the course. 




When looking at the breakdown by agency there are more ‘voluntary/charity’ and ‘other’ than any other category. In this case those who classed themselves as ‘other’ are either nurseries or sports and recreation for the Local Authority. 





2.4 Feedback regarding the Managing Allegations Training has always been very positive particularly around clarity of the processes to follow when an allegation has been made. Certainly it seems a lot felt more confident and less worried about how to deal with that particular situation. Some examples of feedback immediately after the event stated the following:

Fabulous training, clear information provided.

Very useful refresher and I will be sharing with all my staff. 
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Will help supporting managers to ensure they are aware how to follow correct procedures. 
The course was well set out and informative.










2.5 Longer term feedback has been sought with a follow up evaluation sheet sent out to people asking particularly how the training has impacted on practice and what they have been able to use. The feedback that has been sent back has again been very positive:
Cascaded content to management team; also advised a member of staff who has responsibility for volunteers in another capacity outside work role 


Having dealt with an allegation against a member of staff recently, it was refreshing to know I had done everything correctly. 













As a result of the training we have highlighted and communicated key areas covered on the course to all staff. We have ensured that all staff are aware of the whistle blowing process and reporting procedures that are in place

I have recently had an employee suspended …… it has made me very thorough in what is stated and recorded.













3.0 Plans for future training.

3.1 The training still continues to be required for those working in a more senior role in an organisation, or in the role of safeguarding lead and so will continue to run 2 or 3 times a year as demand dictates. The materials are refreshed regularly by the trainer , in response to feedback, but will undergo a formal review by the training pool later on in 2018. 


Number of Attendees Feb- July 2017
CYPD	Education	Health	Vol/Charity	Other 	6	7	1	9	11	
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