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Report on Parental Mental Health Training Focus Group 2nd March 2017
Purpose of the focus group
The purpose of the focus group was to bring together practitioners and professionals to review learning from multi-agency training previously attended. The feedback from this focus group will be used to review the training materials but also to consider how multi-agency training helps to improve the lives of children and young people across the Wirral. 

Methodology

Following on from 2 training sessions delivered in October, questionnaires were sent out to gather longer term feedback on outcomes of that training. From the return of these forms a small group of practitioners from different partner organisations were invited to attend a focus group. 
To provide a framework for the focus group the participants were asked to consider questions under the following headings:
1. Knowledge prior to training
The group attendees had various reasons for applying for the training but the main reason was that they had identified gaps in their knowledge and confidence when dealing with mental ill health. One of the group was very knowledgeable about mental health and undertakes mental capacity assessments as part of her role, but had identified a gap in her confidence when considering the impact on the child. 
When discussing how training need is identified a couple of the group said that there was a fairly even balance between them identifying their own needs and being directed by their managers to attend mandatory training. Certainly they fed back that their manager was very supportive of their learning and that training was reviewed as part of their appraisal. Another participant stated that within her own organisation the focus was now very much on only attending that training that is mandatory but that she was still keen to try and get on other training in order to expand her knowledge. All stated that they shared their learning with colleagues, both informally through general discussion and formally through team meetings and keeping materials in shared folders as a resource for all to use. 
The group agreed that outside of face to face training they were keen to increase their own learning and there was some discussion about e-learning and the resources available on the WSCB website. There was even information and resource sharing within the focus group.  
2. Event experience
Overall the feedback about the event was very positive. The group found the input from the Consultant Psychiatrists very helpful and stated that it brought issues more to life. One participant said that the event she had attended was delivered in a more ’light-hearted’ manner which helped when dealing with a difficult topic. Another participant was able to give an example of someone being comfortable to disclose personal experiences in the group as it was a safe environment to do so. 
Feedback on the material was that it allowed people to really focus on the impact of the child, but also allowed the group to attach ‘labels’ to issues which just provided some clarity for them. One person stated that it was reassuring that she was left with the feeling that she wasn’t expected to ‘fix’ someone but instead the focus was about supporting that person and minimising the risks.  All were in agreement that the case study used was very helpful and allowed the group to really explore some of the issues in more depth. 
When asked about the benefits of multi-agency training the group were all in agreement that it was an opportunity to meet colleagues from partner organisations and network. This reinforced for them how important multi-agency support and communication when dealing with cases like these. Something that they have found does not always happen.  
3. Post event
The group clearly had a fairly good level of knowledge due to their experience of working with families with complex needs and previous experience of undertaking mental health assessments, however all were in agreement that they had found the training very helpful in increasing their confidence dealing with these issues.
One of the group said she found discussions around professional challenge particularly helpful and it had increased her confidence in doing this herself. 

The group all stated that they felt the training had highlighted to them the importance of good communication with partner agencies, and also highlighted how things can go wrong if this doesn’t happen. 

One of the group stated that the training had allowed for more self-reflection of other gaps in her knowledge and encouraged her to look for other training to address those gaps. 

They all agreed that attending the focus group had encouraged re-visiting the learning and allowed for more reflection. 

When asked if there was anything about the training that could be changed the whole group were in agreement that it would benefit from a full day. This would allow time to consider the pathways of referral, interventions and support available, and the interface between agencies. 

Impact of training
The focus group has highlighted the impact of training on improving practice and outcomes in several ways:

· An increase in confidence for professionals in recognising and addressing mental health needs.

· Increased confidence in their own professional opinion and being able to challenge others decisions.

· An acceptance that they are not expected to be mental health experts but instead of trying to ‘fix’ someone the emphasis is on supporting that person and trying to address and manage to risk presented. 
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