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Neglect and Graded Care Profile Focus Group 15th March 2017

Purpose of the focus group
The purpose of the focus group was to bring together practitioners and professionals to review learning from multi-agency training previously attended. The feedback from this focus group will be used to review the training materials but also to consider how multi-agency training helps to improve the lives of children and young people across the Wirral. 

Methodology

Following on from training in the autumn, questionnaires were sent out to gather longer term feedback on outcomes of that training. From the return of these forms a small group of practitioners from different partner organisations were invited to attend a focus group. 
To provide a framework for the focus group the participants were asked to consider questions under the following headings:
1. Knowledge prior to training
The group attendees had various reasons for applying for the neglect training, from changes in their current role, and changing tasks within their roles, to applying as a way to keep up to date in their all-round knowledge of safeguarding issues. In some cases the training had been identified as mandatory and in some cases it was voluntary attendance. One participant had been asked to go by her manager as someone very experienced who could support and encourage the learners with use of the tool on the day. All however said that they appreciated the opportunity to attend the training and found it very helpful. 
All of the group were frontline practitioners who had varying levels of confidence and experience of working with neglect, although all had a fair level of knowledge about neglect. There was less confidence with the Graded Care Profile Tool which seems to be the one element of the training people learned from the most. All stated they felt more confident with use of the tool having attended the training.
When asked about approaches to attending training in general there seemed a mix of responses in terms of support and direction by managers. Most were in agreement that when they applied for a course their managers were very supportive and encouraging whereas with others the support was there but the practicalities of being able to get on to courses was not always easy due to staffing issues. In these cases the mandatory training events always took priority. All agreed that if they went on training they shared the learning with colleagues both informally, or in a more structured process in team meetings or practice sessions. Whilst all were happy to discuss learning with colleagues there was some concern that this may have its pitfalls for both the learners and the individuals sharing the information. There was an agreement in the group that one thing people did do in teams was share with colleagues whether they had found the training useful or not and whether others should go on it. 
2. Event experience
Overall the feedback about the event was very positive. The group found the trainers clear, direct and knowledgeable about the subject and they sold the Graded Care Profile as a meaningful tool, which encouraged a belief in that tool from the learners in the room. The group agreed that the emphasis of the training was the importance of using the tool. 
In regards to the materials all agreed that the police input was interesting and that the pictures shown, of cases where neglect had led to a criminal investigation, were quite shocking. They all

agreed that the materials used through the day were appropriate for putting neglect into context and that the practice of the tool was invaluable. 

There were some issues with the venue and IT but they all agreed that these were dealt with by the trainers as best they could. 

One participant had been on the training more than once and stated that the second time was much more beneficial as she felt it afforded her the opportunity to really reflect on the learning. 

When asked about the benefits of multi-agency training the group were all in agreement that it was an opportunity to learn from others, particularly exploring completion of the tool, and who would be expected to take responsibility for that task. The group talked about the benefit of networking and completing activities in a way that encourages the ethos of joint working. 
3. Post event
The group were able to give some really good examples of how they had taken their learning from the training and used it in practice.  One participant talked about a family she had been working with and how use of the tool had finally brought some clarity and understanding to the parent about their situation, allowing some really meaningful work to follow.
Another participant gave an example of working with a mother and being much more aware of home conditions, particularly those we don’t always see. She was able to explore with that family their circumstances in a more holistic way and reported progress and improvement in that family. 
The group were in agreement that they had more confidence in using the tool and found it particularly helpful to see it as a strength-based tool that can be used with families to help them to make changes. One of the group stated that in a TAF meeting she had been able to ask someone to complete the tool as she was more confident with the importance of it. 
In regards to anything that the group felt could have been done differently in training or what was missing there were a couple of points made. Firstly there was a question around the emotional impact of neglect and how to work with it. The group agreed that the environmental factors are fairly easy to see and address in terms of change, but that the emotional impact could be more challenging to address. The other suggestion was that the training could maybe emphasise a little more the importance of everyone completing these assessments and that these can be seen as a collaborative approach from all agencies, rather than something that only falls to one or two agencies. 
Impact of training
The focus group has highlighted the impact of training on improving practice and outcomes in several ways:

· An increase in confidence for professionals in recognising neglect.

· Increased confidence in use of, but also the importance of completing the Graded Care Profile assessment.

· Support provided to families where neglect is a concern, in a way that empowers that family/parent to make positive changes. 
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