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Report on Lead Designated Person Training Focus Group 12th January 2017
Purpose of the focus group
The purpose of the focus group was to bring together practitioners and professionals to review learning from multi-agency training previously attended. The feedback from this focus group will be used to review the training materials but also to consider how multi-agency training helps to improve the lives of children and young people across the Wirral. 

Methodology

Following on from training in July, questionnaires were sent out to gather longer term feedback on outcomes of that training. From the return of these forms a small group of practitioners from different partner organisations were invited to attend a focus group. 
To provide a framework for the focus group the participants were asked to consider questions under the following headings:
1. Knowledge prior to training
The group were in agreement that there was no robust training strategy within their organisation and that issues that had arisen, had highlighted a gap in staff knowledge. One participant stated that he is now very aware that there is a lack of level 1 training within his teams and that he is  keen to respond to this by developing a training plan in-house, with a view to then being able to direct his staff to the level 2 training.
Other participants stated that because of a lack of any training strategy they had seen the opportunity for self-development and had applied for the training in order to develop their own skills. 

2. Event experience
Overall the feedback about the event was very positive. The group stated they found sharing ideas with others in the room and networking was particularly helpful as it allowed them the opportunity to find out what others do. 
One participant did highlight that sometimes the use of abbreviation and acronym could be a little confusing, and that some discussions were very focused on issues he is not familiar with. 
Having said that all were in agreement that they found the training accessible and interesting, and all stated that they felt their knowledge had definitely increased. 
3. Post event
The group were able to give some really good examples of how the learning from the training had improved their practice. They were in agreement that they now had more confidence in the processes of safeguarding and making referrals and knew who to speak to when they needed advice. 
One participant said that since the training he has been able to support a member of staff who raised concerns about a young person. 
All were in agreement that the process of evaluation and the invite to the focus group itself had been a very useful process for reviewing and refreshing their learning.

In response to the question as to whether anything else could have been included in the training it was suggested that more resources to take away on the day may have been helpful in reinforcing the learning.

Impact of training
The focus group has highlighted the impact of training on improving practice and outcomes in several ways:

· An increase in confidence for professionals in understanding the safeguarding process.

· Increased confidence in supporting members of staff when concerns are raised.

· An opportunity to review an organisations training plan and recognising the knowledge staff should have, dependent on their role. 
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